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EXECUTIVE SUMMARY

Number of courses




=

24

Expected Number of Participants


=

500

· Number of High Court Judges


=

40

· Number of Judicial Officers


=

345

· Number of Law Officers



=

70
· Number of Court Personnel 


=

45
Bifurcation of 24 courses:

	S.NO.
	PARTICIPANTS
	COURSES

	1.
	Civil Judges
	05

	2.
	Senior Civil Judges
	02

	3.
	Additional District & Sessions Judges
	04

	4.
	District & Sessions Judges
	04

	5.
	Judges of High Courts
	02

	6.
	Law Officers
	03

	7.
	Court Personnel 
	02

	8.
	Judicial Educators (Training of Trainers Program)
	01

	9.
	Female Judicial Officers
	01


Summary of person-days in judicial education:

Judges and Magistrates


=

1230

Judicial Trainers



=

60

Law Officers




=

570

Court Personnel



=

270

INTRODUCTION:

Judicial education in Pakistan is more than two decades old. The first efforts to train judges were made by the International Islamic University back in 1980s when they initiated training courses for judges and lawyers on Islamic jurisprudence and Islamic laws. However, in the Report of 2nd Law Reforms Commission (1967-70), it was proposed to establish an independent judicial services academy. This idea was materialized in 1988 when the Ministry of Law and Justice established the Federal Judicial Academy through a Resolution of Government of Pakistan. In 1997, the Federal Judicial Academy Act was passed by the Parliament whereby the Academy became an independent autonomous institution having its own seal and perpetual succession. Its Board of Governors is judiciary-controlled having overall administration in its hands. The Director-General runs the Academy as its chief executive and financial officer. 

Since last couple of decades, the Academy is running different training programs for judges, magistrates, law officers and court personnel. However, there was no practice to issue an annual calendar for effective planning of judicial education programs. This year, the Academy hosted a Technical Exchange Program with the National Judicial Institute of Canada. One of the learnings was to prepare annual calendar of events for proper implementation of the Academy’s aims and objects. This learning has been converted into practical reality and the following Calendar is issued for the first time in the history of the Academy for guidance of all the stakeholders.
OBJECTIVES:
To provide a comprehensive training and education program for all the four subjects of the Academy (judges, magistrates, law officers and court personnel) to achieve the target of training human resources attached with justice system on the basis of training needs assessment so that the quality of justice administered is improved. 
CONTENTS:

An effort has been made to address multifarious issues of judicial training and education. The annual calendar will provide planning for 24 training and education programs (workshops, seminars, orientation programs, conferences). Mostly the programs are of short duration (two or three day) for the reason that the High Courts can feel comfortable while relieving their officers to attend the trainings away from their court rooms. The training programs have been planned on the basis of training needs assessment carried out by the Access to Justice Program and is published in Selected Proceedings. If the calendar is implemented, it will provide a compact approach towards judicial reform process as it includes trainings of all the stakeholders from top to bottom. Justice system actors (judges, law officers, court personnel and judicial policy makers) have been given due share in this regard. Further, geographical representation of all areas of Pakistan including Northern Areas and Azad Jammu and Kashmir will be ensured by inviting fractions from each geographical area. It will also help in inculcating harmony in relationship between the judges, magistrates, law officers and court personnel of different geographical areas of Pakistan. As a result, they will also learn from the experiences of each other. 

It is also pertinent to mention that the first National Judicial Policy announced on 30th May 2009 will be considered by the Academy at the end of this year for planning training programs under it in the light of proceedings of a proposed National Seminar for Judges of High Courts. It will help National Judicial (Policy Making) Committee in understanding the issues involved in implementation of the Policy. 
FUNDING:

These training programs shall be funded under the “Capacity Building of the Federal Judicial Academy” project for which funds have been provided by the Access to Justice Program, Government of Pakistan. 

WHAT NEXT?:

It is hoped that if proper funding is provided by the government to improve the judicial education field, the Academy will be in a position to further expand its horizon from campus based judicial education to court-based and online judicial education programs. The constraint of funds is a major hurdle in initiating any research and publication project since last couple of decades. Likewise, sufficient funds are required to invest in preparation and publication of course modules, revamping of Academy’s website, start online and computer based judicial education / training programs and commissioning of research projects in judicial education. Faculty development and learning of modern teaching techniques also require proper attention of policy makers. Even after such like constraints, the Academy has prepared a comprehensive national judicial education plan which is aimed at improving the efficiency and effectiveness of judges, magistrates, law officers and court personnel. At the same time, training of trainers has been made a feature of the Annual Calendar for capacity building of faculty for a better knowledge delivery. 
It would be important to note that the Academy has resolved to put on board all the target groups mentioned in 1997 Act for their training/education programs from the upcoming financial / academic year 2009-10. It is expected that out of almost two-thousand judges and magistrates, 20% will be attending different courses at FJA during next year. The person-day ratio for judges brings the calculation to quantify the judicial education given to judges in a particular year to half day per judge per year. This is much less the international practice which is almost one week per judge per year. Likewise, a reasonable percentage of law officers and court personnel will be getting relevant education/training this year. In upcoming years, efforts will be made to raise the person-days of training/education to a reasonable level. The focus of this year’s training / education programs is in-service (or continuing judicial education). Academy is planning to prepare relevant training modules for this purpose. It is also on agenda of the Academy that every judge, magistrate, law officer or court personnel coming to Academy for any training / education program will be provided basic computer education to make them aware about computers and their relevance to the justice system.


Suggestions and ideas are always welcome to improve this document over the next year. All stakeholders are requested to consider sending their proposals regarding judicial education needs and priority areas. The Academy plans to prepare its next Calendar for the year 2010-2011 before the end of this year. Necessary input from all the High Courts and district judiciary, Offices of Attorneys-General, Prosecutors-General and Advocates-General will be appreciated by the Academy. Provincial judicial academies and training institutes are also requested to consider sharing their own ideas about the future planning for judicial education for the year 2010 and onwards. 


Finally, the Academy is committed to its goal statement, as mentioned in Preamble to FJA Act, 1997:



“to improve the professional competence of judges and the quality of justice administered in the Courts”

and to its aims and objectives as mentioned in s.4(c) of the FJA Act, 1997:



“ improvement of the judicial system and quality of judicial work. ”

The implementation of this calendar will also work in support of the theme of Pakistan’s first National Judicial Policy: “A year for focus on the Justice at the Grass-root level.”  It is the vision of Hon’ble Chief Justice of Pakistan Mr. Justice Iftikhar Muhammad Chaudhry about judicial education that it should be of such a nature where judges and magistrates, law officers and court personnel can excel in their respective fields after getting relevant training and education from the Academy. To bring it to light, Supreme Court Judges, Hon’ble Mr. Justice Mian Shakirullah Jan, Judge Incharge (Administration), Hon’ble Mr. Justice Tassaduq Hussain Jillani, Judge Incharge (Academics) and Hon’ble Mr. Justice Ch. Ejaz Yousaf, Judge Incharge (Finance) are providing ample guidance to the Academy for achieving its aims and objects. The focus of all this activity is to improve the quality of justice administered and to ensure timely justice to users of justice system. 
MOAZZAM HAYAT

Director-General

1st June, 2009
CALENDAR 2009-2010
	MONTH/YEAR
	NAME OF TRAINING / EDUCATION PROGRAMS AND COURSES
	CONTENTS/TOPICS
	Objectives  


	Topics may  include 

	JULY, 2009
	1.   Three days refresher course for 20 District & Sessions Judges from all over Pakistan including Northern Areas and AJK.
	Judicial Accountability 


	It will help DSJJ in understanding the importance of the Office of DSJJ and its relevance to the Society and the perception value attached with the Office of DSJ. It will also improve their working towards an image building factor for the judiciary as an institution. 
	i).   Code of Conduct 

ii).  Accountability towards  

      Superior Courts

iii).  Accountability towards   

      litigants

	
	2.  Three days refresher course for 20 Civil Judges from all over Pakistan including Northern Areas and AJK.


	Women Related Issues

	There are new laws and new issues relating to women and justice system. This course will highlight the new developments in law and will guide the judicial officers to apply the law keeping in view the social context of their powers. 
	i).   Custodial Issues  

ii).   Speedy Trial   

iii).  International Convention    

      viz-a- viz  women rights. 



	AUGUST, 2009
	1.  One/Two week refresher course for 25 Law Officers from all over Pakistan including Northern Areas and AJK.
	Role of Law Officers viz-a-viz quick disposal of cases   

      
	The Academy’s syllabus provides ample guidance for law officers to work effectively and efficiently in courts. This course will help them in providing services to courts in a more effective way keeping in view the new judicial policy guidelines. 
	I) Orientation towards their duties
II) Effective advocacy for speedy disposal of cases

III) Study gaps in present practice and standard practice for presenting cases in an effective way



	
	2. One week training programme for 20 Court Personnel specially Superintendents from all over Pakistan including Northern Areas and AJK.


	How to be an Effective Superintendent?
    
	Many important functions are attached with the Office of Superintendent attached with Sessions Courts. Most important are control over process serving agency and financial management. Many court delays are caused due to non-observance of relevant rules/practices meant to be applied by this Office. This course will help them to re-learn good practices and unlearn bad practices for working as an effective Superintendent.
	i).    Process Severing Agency   

ii).   Maintenance  of record room     

iii).   Financial Control     



	SEPTEMBER, 2009
	1.  One week orientation course for 25 Civil Judges from all over Pakistan including Northern Areas and AJK.


	Skill Based ADR Training   


	Alternate Dispute Resolution is always considered an important way of lessening the burden on courts of heavy caseload. However, it is found that judges and lawyers do not feel comfortable while using their ADR powers. Therefore, this course will help them in learning the skills of applying different ADR provisions provided under different laws. It will also help judges in understanding the modern techniques and tools of ADR that can be used by them in courts for speedy disposal of cases.
	i).    Civil Criminal and Family Cases 

ii).    Small Claims and Minor Offences      

iii).   Local Government  

       Ordinance 2001 sections 103-

       106  



	
	2.    Three days refresher course for 20 Additional District & Sessions Judges from all over Pakistan including Northern Areas and AJK.
	Orientation of New Laws       

 
	Many new laws have been passed in recent years that have changed the course of administration of justice. Most important among them are Illegal Dispossession Act, Women Protection Act and the Prevention of Electronic Crimes Ordinance. To provide an insight about the philosophy behind these laws, this program will help additional district judges to consider the importance of these laws and how to apply them effectively.
	i).    Illegal  Dispossession Act   

ii).    Women Protection Act     

iii).   Electronic Crimes Ordinance   

        2008  



	OCTOBER, 2009
	1.  Two days workshop for 20 Senior Civil Judges from all over Pakistan including Northern Areas and AJK.


	Effective Financial Management and Effective Control over Process Serving Agency  
	Senior Civil Judges play an important role in administration of justice at district level. They control process serving agency and finances. Learning about both these areas is important for an effective administrative judge. This course will help SCJ’s to learn techniques to effectively control the process serving agency to minimize delays in court cases due to non-service of processes. It will also provide them to manage the funds available with them for needs of district judiciary. 
	i) Principles of financial management;

ii) Understanding of relevant accounts and how to control them

iii) Understanding best practices in this field

iv) Role of process serving agency and its importance in justice system at district level

v) Effective ways to control this agency

vi) Human resource management

	
	2. Two days workshops for 20 Civil Judges from all over Pakistan including Northern Areas and AJK.


	Appreciation of Evidence

 
	Judicial determination of issues require proper appreciation of witness statements and evidence. One important area is credibility assessment of witnesses who deposed before the court. This workshop will help judicial officers of trial courts to understand the issues involved and techniques to assess the witness credibility so that reliance can be placed on rightful witness and not the other. It will help in improving quality of judgments and the justice administered.
	i).    Creditability Assessment of Witness      

ii).   Expert/Technical Evidence      

	NOVEMBER, 2009 


	1.  Two days workshop for 20 District & Sessions Judges from all over Pakistan including Northern Areas and AJK.
	Gender Sensitization  


	Gender issues always get attention of public and media whenever a case involving women is decided by the courts. Pakistan is signatory to CEDAW Convention. Therefore, it is important to realize and sensitize judicial officers over this issue so that they can provide gender sensitive justice in accordance with our national laws and international treaties signed by Pakistan. It will help empowering women to knock the doors of justice with more confidence.


	I).  Gender and   Development  

ii).  Gender Discrimination          

iii).  Gender and Access to  

      Justice     

iv).  Violence against women



	
	2.  Two days workshop for 20 Additional District & Sessions Judges from all over Pakistan including Northern Areas and AJK.
	Communication Skills 
	Communication by the judge, may it be oral, written or by way of gestures, matters in the court room. The public, litigants, advocates and even media are always attentive to the communication from the bench. Therefore, any uncalled for or un-thoughtful communication by the judge may cause bad impression over the general public and litigants regarding the independence and impartiality of the judge and the court particularly and the justice system generally. This program will help judges in learning best practices and techniques to communicate effectively.
	i).   Court room communication with litigants, advocates and court staff   

ii).   With stakeholders      

iii).   With Community at large 

	DECEMBER, 2009 
	1. Two days national seminar on National Judicial Policy for 10-15 Judges of the High Courts from all over Pakistan including Northern Areas and AJK.


	National Judicial Policy: Review of Implementation with reference to problems faced by the Courts   


	The first ever National Judicial Policy was announced by the National Judicial Policy Making Committee on 30th May 2009 which is effective for implementation from 1st June 2009. This seminar of superior court judges will provide an opportunity to them to review the first six-month progress of the Policy. It will also discuss the problems faced by the courts in effective implementation of NJP in light of feedback from different stakeholders. Its proceedings shall be shared with the NJPMC for future policy.
	i).   Problems in its implementation      

ii).   Suggestions for   

       improvement       

        

	
	2.
Three days Training of Trainer (TOT) programme for all the     Judicial Academies with at least 3 resource persons from each Academy.


	Technical Exchange Program between FJA and Provincial Judicial Academies 


	First of its kind in history of judicial education in Pakistan, this ToT program will bring together all judicial education institutions in Pakistan for understanding workings of each other and to learn lessons from experiences of each other. It will also help in setting priority areas of judicial education for each academy both at national and provincial level and hence will help in avoiding duplication of resources and training programs. 

This program will also provide a forum for judicial educators to discuss the role of federal and provincial judicial academies so that all these institutions can work in harmony. It will also provide opportunity for capacity building of judicial trainers. 
	i).
Sharing of Experiences

ii)
Judicial Education  

      Approach

iii)
Methodology of 


delivery of knowledge and use of modern teaching tools

iv) Training Need Assessment

v) Judicial Training Calendars

vi) Long-Term and Short Term policy of Judicial Education

vii) Capacity building of resource persons / faculty members

viii) Sharing of knowledge, resources and materials

	JANUARY, 2010
	1.    One week orientation course    

        for 20 Civil Judges from all   

        over Pakistan including  

         Northern Areas and AJK.


	Case and Court Management 


	Heavy dockets and backlog in courts always cause judges and presiding officers of courts to work under immense pressure. The present course will provide them an insight as to how they can manage their workload and case processes for an effective court. The time management is important in this regard apart from other issues. Best practices and experiences of peers will be discussed in this program for an improved case and flow management. 
	i).     Case Flow Management     

ii).    Time Management    

iii).    Self and Stress Management      

        

	
	2. Two days workshop for 20 Additional District & Sessions Judges from all over Pakistan including Northern Areas and AJK.


	 Gender Sensitization 
	Gender issues always get attention of public and media whenever a case involving women is decided by the courts. Pakistan is signatory to CEDAW Convention. Therefore, it is important to realize and sensitize judicial officers over this issue so that they can provide gender sensitive justice in accordance with our national laws and international treaties signed by Pakistan. It will help empowering women to knock the doors of justice with more confidence.


	i).     Gender  and Development      

ii).    Gender Discrimination     

iii).    Gender and Access to   

        Justice 



	FEBRUARY, 2010
	1. One week training programme for 25 Court Personnel (Nazirs) from all over Pakistan including Northern Areas and AJK.


	How to be an Effective Nazir?

	Under the control of Senior Civil Judge, the Nazarat Branch is practically run by Nazir. This training program will improve their skills to effectively control and manage the work of nazarat branch. It will also provide insight about financial management and maintenance of records for an effective decision making whenever necessary.
	i).     Process Serving Agency        

ii).     Maintenance of record 

         room       

iii).    Financial Control     

        Management   



	
	2. One week training programme for 25 Law Officers from all over Pakistan including Northern Areas and AJK.
	Role of Law Officer viz-a-viz  quick disposal of cases 


	The Academy’s syllabus provides ample guidance for law officers to work effectively and efficiently in courts. This course will help them in providing services to courts in a more effective way keeping in view the new judicial policy guidelines.
	i) rientation towards their duties

ii) Effective lawyering for speedy disposal of cases

iii) Study gaps in present practice and standard practice for presenting cases in an effective way



	MARCH, 2010
	1. Two days workshop on Financial Management and Administration of the District Courts for 20 District & Sessions Judges and Senior Civil Judges from all over Pakistan including Northern Areas and AJK.
	Financial Management and Administration of the District Courts


	To build competence in the preparation, presentation and implementation of budgetary plans for the Courts. 

It will help district and sessions judges to provide an effective judicial administration at district level. 
	i) court budgeting

ii) fiscal management

iii) administration of court funds and proper distribution 

iv) preparation of budgets and developmental plans for district courts’ development

v) Access to Justice Development Fund: availability of resources and effective utilization.



	
	2. Three days refresher / orientation course for 20 judicial officers of Special Courts from all over Pakistan including Northern Areas and AJK.


	Orientation Course for Judges of Labour Courts  and NIRC
	ILO Conventions have a bearing over the national labour laws. The Labuor Courts and the National Industrial Relations Commission perform judicial duties in resolving labour disputes at different levels. 

This refresher course will highlight international labour laws and treaties and their local implementation through local / national laws. International judicial best practices regarding labour cases will be discussed and social context of the issue will be highlighted.

After attending this course, judges will be able to administer better justice under labour laws.
	I).      ILO Conventions         

ii).     Best Judicial Practices 

iii).    Improvement in Labour 

         Laws

iv) sensitization of judiciary over labour issues with special reference to vulnerable and deprived working class

v) women and children labour issues



	APRIL, 2010
	1. One week orientation course for 20 Senior Civil Judges from all over Pakistan including Northern Areas and AJK.


	How to be an  Effective        Senior Civil Judge 

	Competency and efficiency of judicial officers need to be supplemented by effectiveness. It helps in implementation of good governance. SCJ has a special role in district judiciary with administrative powers relating to finances and control of process serving agency. This program will allow them to learn effective control over all areas under their power, especially the finances and the nazarat branch.
	I).      Effective Financial  

          Management          

ii).      Effective Control of Nazarat 

          Branch  

iii).    Effective Case 

         Management (distribution) 

        (Course of Senior Civil Judges conducted from 6th to 11th April. 2009 to be repeated).    

    

	
	2.   One/Two weeks orientation course for 20 Judges of the Family Court from all over Pakistan including Northern Areas and AJK


	Management of Family cases 
	Family cases always bring sensitive issues which are generally marred with complaints of excessive delays. This course will help family court judges in improvement of justice delivery by the family courts through use of court and case management techniques most suitable for family courts. It will also help judges in learning the skills for court controlled pre- and post-trial conciliation methods
	I).      Pre-Trial and Post Trial 

          Proceedings          

ii).      Presence of the Parties 

          In person 

iii).     Evidence Related Issues

iv).    Execution of Family 

         Decrees 



	MAY, 2010
	
1. One week training programme for 20 Law Officers from all over Pakistan including Northern Areas and AJK.


	District Attorney and Management of Civil Cases 


	They represent the government in all those civil cases where the government is party. It will be the first ever training program by the Academy for district attorneys to learn effective handling of government cases. Further, it will also help district attorneys to understand the issues of delay and how to help courts in early disposal of cases.
	I).       Distribution of Work          

ii).       Efficient Handling of  

           Cases 



	
	2.  One week refresher course for 20 Additional District & Sessions Judges from all over Pakistan including Northern Areas and AJK.


	Management of Sessions Trial 
	Sessions Trials require special attention of judicial officers due to their sensitivity and gravity of offences which they try. It needs careful handling of all the processes so that court process is not abused and justice is administered properly and timely. 
	i).        Murder Trial           

ii).       Recording of Evidence 

iii).       Judgment Writing  



	JUNE,2010
	1.  Two days national seminar  

     for High Court Judges.  


	Emerging issues in Justice System: Ways and Means for Future Roadmap
	In this colloquium, superior court judges will deliberate on issues which challenge the justice system, e.g, delays and judicial strength. 
	i) Justice Delivery and role of the judiciary

ii) How to control delay with effective tools to curb delays

iii) Role of the lawyers / bars in implementation of delay reduction strategy

iv) Dialogue on being an effective Judge

v) Delay Reduction Strategies of other countries and adoption of a suitable model for Pakistan 

vi) Court Technology and its impact in improving delays in court dockets through case management 

	
	2.  Consultative workshop for 20 female Judicial Officers on problems being faced by female Judicial Officers vis-à-vis Court, Advocates and Litigants.


	Consultative Workshop on problems being faced by female Judicial Officers viz-a-viz courts, Advocates and litigants. 
	The judicial branch in Pakistan is getting more and more female judges and recently under the financial support of AJP, more female judges are being recruited. To address their problems as female judicial officers, this consultative workshop will provide a forum for female judges to discuss their problems and the approach to solving them. It will help the High Courts in formulating a special policy in this regard so that female judicial officers can perform their duties with peace of mind.  
	i) sharing of experiences

ii) perception towards the field: expectations and practicalities

iii) joint forum to provide guidance to colleagues on issues of mutual interest

iv) collegial environment for exchange of knowledge and experience

v) Confidence building measures

vi) Suggestions for policy makers


