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       EXECUTIVE SUMMARY

  
Number of courses




=

24  
Expected Number of Participants


=

520

· Number of High Court Judges


=

20

· Number of Judicial Officers


=

370
· Number of Law Officers



=

70
· Number of Court Personnel 


=

60
Bifurcation of 24 courses:

	S.NO.
	PARTICIPANTS
	COURSES

	1.
	Civil Judges
	07

	2.
	Senior Civil Judges
	04

	3.
	Additional District & Sessions Judges
	03

	4.
	District & Sessions Judges
	03

	5.
	Judges of High Courts
	01

	6.
	Law Officers
	03

	7.
	Court Personnel 
	03


Summary of person-days in judicial education:

Judges of the High Court


=  
40

Judges and Magistrates


=  
2220
  

Law Officers




=  
420
 

Court Personnel



=           360
INTRODUCTION:

The field of judicial education in Pakistan is striving hard for new ways to make the judiciary more competitive and more relevant in 21st Century. New trends and tools have been employed to train and educate the human resources attached with the justice sector. At the grass root are the members of district judiciary who lead the reform through dedication and implementation of new ideas which they learn from the training at the judicial academy. The Academy is providing its services to judges, magistrates, law officers and court personnel in this regard in accordance with the Federal Judicial Academy Act, 1997. Formal judicial education is a field which is getting recognition in other countries as well. The websites of different countries’ judicial education bodies establish that such like institutions are being established to meet the requirement of judicial education and training of national judiciaries. The United Kingdom has recently established its formal Judicial College that started working from 1st April, 2011. Therefore, we must take pride that we are among the few nations having their own judicial education bodies to train the justice sector human resources.
The Academy started its formal education programs in 1988 when it was established through a Government of Pakistan Resolution. Until 1997, it worked under the Ministry of Law and Justice, Government of Pakistan. However, realizing the importance of the institution and keeping in view the principles of separate and independent judiciary, the Federal Judicial Academy Act, 1997 was enacted by the Parliament to make it a body corporate having perpetual succession and seal (section 3 of FJA Act). The most important feature of the Board of Governors of the Academy is that it is judiciary-led and judiciary-controlled (section 5 of the FJA Act provides the judge : non-judge ratio as 6 : 3 in its Board).
 The funding for the Academy is provided by the Federal Government through Ministry of Law, Justice and Human Rights. However, the Academy can receive grants in aid from provincial governments but since many years, the provincial governments have not funded any program of the Academy. Being one of the beneficiaries of Access to Justice Program of Government of Pakistan, it also receives funds for conducting training programs. Academy also receives financial assistance from different foreign and national organizations for conducting programs of judicial education with collaboration of said organization. 
  The aims and objects of the Federal Judicial Academy are defined in section 4 of the FJA Act which are reproduced as under:
(a)
orientation and training of new Judges, Magistrates, law officers and Court personnel;
(b)
 in-service training and education of Judges, Magistrates, law officers and Court personnel;
(c)
holding of conferences, seminars, workshops, symposia for improvement of the judicial system -quality of judicial work; and
(d) 
publishing of journals, memoirs, research papers and reports.

The Academy has conducted many programs since its inception in 1988 in accordance with the above objectives. However, due to one or the other reasons, it was not possible until 2009 to prepare and publish a comprehensive judicial education calendar. In that year, efforts were made by the Academy, keeping in view the best practices in the field of judicial education, to prepare an annual judicial education course calendar. By the grace of God Almighty, said calendar was prepared and got approval of the Board of Governors of the Academy. It was implemented to a greater extent. Last year, Academy again issued 2nd Judicial Education Course Calendar. It was also implemented except one or two courses and the reason was only scarcity of time slots due to long pre-service training programs conducted that year. To streamline the Academy’s training and education programs, the Academy has prepared 3rd Judicial Education Course Calendar for the year 2011-12. 

Why the Calendar is issued and what benefits are available for this activity? The answer is straight. The stakeholders (the Academy, the High Courts, the trainees, the trainers, etc) can have a pre-hand information about the title, object and timings of any training program during the year. Further, the policy makers and government can have better idea about implementation of the objectives of the 1997 Act which help them to provide required funding. Still further, planning of judicial education by the Academy helps in understanding the directions of judicial education and cause for further re-direction in upcoming years keeping in view the training needs assessment of the justice sector.

About the scheme of the Calendar, it is pertinent to mention that after establishment of the provincial judicial academies in almost all the provinces of the Pakistan, the Board of Governors of the Academy has realized the importance of uniform in-service training programs for judicial officers and others at Federal lever under the umbrella of the Federal Judicial Academy. In a number of meetings of Board of Governors, it has been realized and resolved that the Federal Judicial Academy being a prime judicial education institute in Pakistan must focus on in-service training programs, workshops and other needs of the justice sector so that the resources are not overlapped at federal and provincial levels. The Academy has thus prepared the Calendar focusing on in-service training needs of all the four subjects (judges, magistrates, law officers and court personnel). Efforts have been made to have a 360 degree approach and to involve human resources from all the target groups of Academy in a given year in accordance with the available resources so that a comprehensive progressive approach can work to improve the quality of justice administered in the courts. Academy is also trying to raise person-day ratio of trainings upto international standards in judicial education, which is almost 7 to 10 days a year. However, for this standard, Academy needs more funds and infrastructure. A step in this year has been taken that the training programs are scheduled for minimum six days each so that the trainees who come from all over the country can give more time together on issues of mutual interest relating to justice sector. In coming years, the Academy will be in a position to deliver more in this regard.

The Calendar is continuation of last two years efforts to streamline the judicial education activities. It also provides title of the program, its objectives, its tentative resource persons and more importantly the timings. Thus, the High Courts will be in a better position to relieve the judicial officers and other staff whenever required by the academy for the training programs.

It would not be out of relevance to mention that the training programs of the Academy are to provide the trainees extensive understanding of the National Judicial Policy, 2009 through their sensitization in each training program. This way, the different trainees will sensitize themselves about the relevant provisions of the National Judicial Policy and will implement the same when reach back to their offices. The vision of Hon’ble Mr. Justice Iftikhar Muhammad Chaudhry, Chief Justice of Pakistan / Chairman Board of Governors of the Federal Judicial Academy about the judicial education and its importance is reflected from the fact that the judicial education in Pakistan is taking new heights by introducing programs as wide as possible. The Hon’ble Chief Justice of Pakistan always take keen interest in the activities of the Academy and for that matter Mr. Justice Mian Shakirullah Jan, Judge Supreme Court of Pakistan / Judge Incharge (Administration) and Hon’ble Mr. Justice Tassaduq Hussain Jillani, Judge Supreme Court of Pakistan / Judge Incharge (Academics) have been associated with the Academy to overlook all its activities and to apprise the Hon’ble Chairman about further progress. The Calendar is prepared under the guidance of Hon’ble Judges Incharge of the Academy. 

The Calendar 2011-12 will provide a roadmap to the stakeholders for next year’s training programs of the Academy. It is hereby published for wider readership and information of all concerned.

  (PARVAIZ ALI CHAWLA)
           Director General

                                                                                                                         13th June, 2011
CALENDAR 2011-2012
	S.No.
	MONTH/YEAR
	July, 2011

	1.


	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week orientation / refresher course for Civil Judges/ Judicial Magistrates from all over Pakistan including AJ&K and Gilgit-Baltistan.    


	
	NUMBER OF PARTICIPANTS
	Twenty (20) or more  

	
	CONTENTS/TOPICS
	Management of Criminal Trials before Judicial Magistrate and Intellectual Property Rights (IPR’s)      

	
	OBJECTIVES 


	Participants will be able to understand, nature of offences; pre-trial issues; charge; trial itself How to record evidence; credibility of witnesses; issues of judgment and how to conduct the trial in accordance with best judicial practices.  

	
	CURRICULUM/TOPICS MAY INCLUDE 


	i).    Bail and remand 

ii).   Relevant laws

iii).  Latest judgments 

iv).  Case study 

v).   Evidence related issues  

vi).   Framing of charge 

vii).  Judgment/Order Writing Skills 

viii). Juvenile Justice System Ordinance, 2000 
ix). Intellectual Property Rights (IPR’s)

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii). NGO’s

	2.


	MONTH/YEAR
	July, 2011

	
	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week refresher course for Law Officers (Prosecutors) from all over Pakistan including AJ&K and Gilgit-Baltistan.

	
	NUMBER OF PARTICIPANTS
	Twenty Five (25)

	
	CONTENTS/TOPICS
	Role of Law Officers viz-a-viz quick disposal of cases 

	
	OBJECTIVES 


	The Academy’s syllabus provides ample guidance for Law Officers to work effectively and efficiently in courts. This course will help them in providing services to courts in a more effective way keeping in view the new judicial policy guidelines.

	
	CURRICULUM/TOPICS MAY INCLUDE  
	i).    Orientation towards their duties

ii).   Effective advocacy for speedy disposal of cases

iii).  Study gaps in present practice and standard  

       practice for presenting cases in an effective way

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii). NGO’s


CALENDAR 2011-2012
	S.No.
	MONTH/YEAR
	August, 2011

	1.


	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week orientation course for Senior Civil Judges from all over Pakistan including AJ&K and Gilgit-Baltistan. 

	
	NUMBER OF PARTICIPANTS
	Twenty (20) or more 

	
	CONTENTS/TOPICS
	How to be an  Effective  Senior Civil Judge 

	
	OBJECTIVES 


	Competency and efficiency of judicial officers need to be supplemented by effectiveness. It helps in implementation of good governance. SCJ has a special role in district judiciary with administrative powers relating to finances and control of process serving agency. This program will allow them to learn effective control over all areas under their control, especially the finances and the nazarat branch.

	
	CURRICULUM/TOPICS MAY INCLUDE  


	i).    Effective Financial Management          

ii).   Effective Control of Nazarat Branch  

iii).   Effective Case Management (distribution) 

	
	RESOURCE PERSONS 
	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii). NGO’s

	2.


	MONTH/YEAR
	August, 2011

	
	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week training programme for Court Personnel specially Superintendents from all over Pakistan including AJ&K and Gilgit-Baltistan.

	
	NUMBER OF PARTICIPANTS
	Twenty (20) or more

	
	CONTENTS/TOPICS
	How to be an Effective Superintendent?

	
	OBJECTIVES 


	Many important functions are attached with the Office of Superintendents of Sessions Courts. Most important are control over process serving agency and financial management. Many court delays are caused due to non-observance of relevant rules/practices meant to be applied by this Office. This course will help them to re-learn good practices for working as an effective Superintendent.

	
	CURRICULUM/TOPICS MAY INCLUDE


	i).    Process Severing Agency   

ii).   Maintenance  of record room     

iii).  Financial Control     

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii).  NGO’s



CALENDAR 2011-2012
	S.No.
	MONTH/YEAR
	September, 2011

	1.


	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One weeks orientation course for Judges of the Family Court from all over Pakistan including AJ&K and Gilgit-Baltistan.

	
	NUMBER OF PARTICIPANTS
	Twenty  (20) or more 

	
	CONTENTS/TOPICS
	Management of Family cases 

	
	OBJECTIVES 


	Family cases always bring sensitive issues which are generally marred with complaints of excessive delays. This course will help family court judges in improvement of justice delivery by the family courts through use of court and case management techniques most suitable for family courts. It will also help judges in learning the skills for court controlled pre- and post-trial conciliation methods.   

	
	CURRICULUM/TOPICS MAY INCLUDE  


	i).     Pre-Trial and Post Trial Proceedings          

ii).    Presence of the Parties in person 

iii).   Evidence Related Issues

iv).   Judgment/Order Writing Skills

v).    Execution of Family Decrees 

	
	RESOURCE PERSONS 
	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii).  NGO’s

	2.


	MONTH/YEAR
	September, 2011

	
	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week training program for Court Personnels (Nazir’s/Accountants) from   all over Pakistan including AJ&K and Gilgit-Baltistan. 

	
	NUMBER OF PARTICIPANTS
	Twenty (20)

	
	CONTENTS/TOPICS
	How to be an Effective Nazir?

	
	OBJECTIVES 


	Under the control of Senior Civil Judge, the Nazarat Branch is practically run by Nazir. This training program will improve their skills to effectively control and manage the work of nazarat branch. It will also provide insight about financial management and maintenance of records for an effective decision making whenever necessary.

	
	CURRICULUM/TOPICS MAY INCLUDE  


	i).    Process Serving Agency        

ii).   Maintenance of record room       

iii).   Financial Control  Management   

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii). NGO’s


CALENDAR 2011-2012
	S.No.
	MONTH/YEAR
	October, 2011

	1.


	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week training course for Additional District & Sessions Judges/ District & Sessions Judges from all over Pakistan including AJ&K and Gilgit-Baltistan. 

	
	NUMBER OF PARTICIPANTS
	Twenty (20) or more 

	
	CONTENTS/TOPICS
	Orientation of New Laws   

	
	OBJECTIVES 


	Many new laws have been passed in recent years that have changed the course of administration of justice. Most important among them are Illegal Dispossession Act, Women Protection Act and the Prevention of Electronic Crimes Ordinance. To provide an insight about the philosophy behind these laws, this program will help judicial officers to consider the importance of these laws and how to apply them effectively. 

	
	CURRICULUM/TOPICS MAY 

INCLUDE  


	i).    Consumer Protection Laws.

ii).   Illegal  Dispossession Act   

iii).   Women Protection Act     

iv).   Electronic Crimes Ordinance, 2008  

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and High 
       Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii).  NGO’s

	2.


	MONTH/YEAR
	October, 2011

	
	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week orientation course for Civil Judges from all over Pakistan including AJ&K and Gilgit-Baltistan.

	
	NUMBER OF PARTICIPANTS
	Twenty Five (25) 

	
	CONTENTS/TOPICS
	Case and Court Management 

	
	OBJECTIVES 


	Heavy dockets and backlog in courts always cause judges and presiding officers of courts to work under immense pressure. The present course will provide them an insight as to how they can manage their workload. The time management is important in this regard apart from other issues. Best practices and experiences of peers will be discussed in this program for an improved case and flow management.

	
	CURRICULUM/TOPICS MAY  INCLUDE 
	i).   Case Flow Management     

ii).  Time Management    

iii).  Self and Stress Management    

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and High 
       Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii).  NGO’s


CALENDAR 2011-2012
	S.No.
	MONTH/YEAR
	November, 2011

	1.


	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week training programme for District Attorneys/Deputy District Attorneys from all over Pakistan including AJ&K and Gilgit-Baltistan.

	
	NUMBER OF PARTICIPANTS
	Twenty (20)   

	
	CONTENTS/TOPICS
	District Attorney and Management of Civil Cases 

	
	OBJECTIVES 


	They represent the government in all those civil cases where the government is party. It will be the first ever training program by the Academy for district attorneys to learn effective handling of government cases. Further, it will also help district attorneys to understand the issues of delay and how to help courts in early disposal of cases.

	
	CURRICULUM/TOPICS MAY INCLUDE 
	i).    Distribution of Work          

ii).   Efficient Handling of  Cases 

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii). NGO’s

	
	MONTH/YEAR
	November, 2011

	
	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week refresher course for Senior Civil Judges from all over Pakistan including AJ&K and Gilgit-Baltistan. 

	
	NUMBER OF PARTICIPANTS
	Twenty Five (25)  

	
	CONTENTS/TOPICS
	Effective Financial Management and Control  over Process Serving Agency     

	
	OBJECTIVES 


	Senior Civil Judges play an important role in administration of justice at district level. They control process serving agency and finances. Learning about both these areas is important for an effective administrative judge. This course will help SCJ’s to learn techniques to effectively control the process serving agency to minimize delays in court cases due to non-service of processes. It will also provide them to manage the funds available with them for needs of district judiciary.

	
	CURRICULUM/TOPICS MAY INCLUDE  
	i).    Principles of financial management;

ii).   Understanding of relevant accounts and how to control them

iii).  Understanding best practices in this field

iv).  Role of process serving agency and its importance 

       in justice system at district level

v).   Effective ways to control this agency

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii).  NGO’s


CALENDAR 2011-2012
	MONTH/YEAR
	December, 2011

	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week orientation course for civil judges from all over Pakistan including AJ&K and Gilgit-Baltistan. 

	NUMBER OF PARTICIPANTS
	Twenty Five (25)

	CONTENTS/TOPICS
	Skill Based ADR Training

	OBJECTIVES 


	Alternate Dispute Resolution is always considered an important way of lessening the burden on courts of heavy caseload. However, it is found that judges and lawyers do not feel comfortable while using their ADR powers. Therefore, this course will help them in learning the skills of applying different ADR provisions provided under different laws. It will also help judges in understanding the modern techniques and tools of ADR that can be used by them in courts for speedy disposal of cases.

	CURRICULUM/TOPICS MAY  INCLUDE  


	i).   Civil Criminal and Family Cases 

ii).   Small Claims and Minor Offences      

iii).  Local Government Ordinance 2001–– sections  103- 106  

	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court  and  High 
       Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Professional Experts 

vi).  Eminent Jurists and Lawyers 

vii).  NGO’s

	MONTH/YEAR
	December, 2011

	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week orientation course for District & Sessions Judges from all over Pakistan including AJ&K and Gilgit-Baltistan.

	NUMBER OF PARTICIPANTS
	Twenty (20) or more 

	CONTENTS/TOPICS
	Intellectual Property Rights (IPR’s) 

	OBJECTIVES 


	Assessment of Intellectual Property Laws and their administration; Role of Judiciary in development of IPR; Statutory remedies available in case of violation of IPR; Impact of Information Technology on IPR development; and Analysis of Role of Courts viz-a-viz Copyright violation in respect of Film, Music and Software industries.  

	CURRICULUM/TOPICS MAY  INCLUDE  


	i).   Trademarks Ordinance, 2001 

ii).   Intellectual Property Organization of Pakistan Ordinance, 2005

iii).  Intellectual Property Organization of Pakistan Ordinance, 2007

	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court  

       and High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of      

       Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii).  NGO’s


CALENDAR 2011-2012
	S.No.
	MONTH/YEAR
	January, 2012

	1.


	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week refresher course for Additional District & Sessions Judges from all over Pakistan including AJ&K and Gilgit-Baltistan.  

	
	NUMBER OF PARTICIPANTS
	Twenty  (20) or more 

	
	CONTENTS/TOPICS
	Management of Sessions Trial

	
	OBJECTIVES 


	Sessions Trials require special attention of judicial officers due to their sensitivity and gravity of offences which they try. It needs careful handling of all the processes so that court process is not abused and justice is administered properly and timely.

	
	CURRICULUM/TOPICS MAY INCLUDE 


	i).    Murder and Sessions Trials           

ii).   Recording of Evidence 

iii).  Judgment Writing  

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of  Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii).  NGO’s

	2.


	MONTH/YEAR
	January, 2012

	
	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week training programme for Court Personnel specially Superintendents from all over Pakistan including AJ&K and Gilgit-Baltistan.

	
	NUMBER OF PARTICIPANTS
	Twenty (20) or more

	
	CONTENTS/TOPICS
	How to be an Effective Superintendent?

	
	OBJECTIVES 


	Many important functions are attached with the Office of Superintendents of Sessions Courts. Most important are control over process serving agency and financial management. Many court delays are caused due to non-observance of relevant rules/practices meant to be applied by this Office. This course will help them to re-learn good practices for working as an effective Superintendent.

	
	CURRICULUM/TOPICS MAY INCLUDE 


	i).    Process Severing Agency   

ii).   Maintenance  of record room     

iii).  Financial Control     

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii).  NGO’s


CALENDAR 2011-2012
	S.No.
	MONTH/YEAR
	February, 2012

	1.


	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week training course for Senior Civil Judges/Civil Judges from all over Pakistan including AJ&K and Gilgit-Baltistan.

	
	NUMBER OF PARTICIPANTS
	Twenty Five (25)

	
	CONTENTS/TOPICS
	New Laws

	
	OBJECTIVES 


	The participants will understand cyber laws, Current Development and Key Issues in cyber crimes; Jurisdictional issues in cyber space; Modus Operandi of Cyber Criminals and tips to avoid becoming a victim of cyber crime; Preservation of Electronic Evidence: Technique, Procedure and Pitfalls.  

	
	CURRICULUM/TOPICS MAY INCLUDE  
	i).    Electronic Transactions Ordinance, 2002

ii).    Electronic Crimes Ordinance, 2008 

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii). NGO’s

	2.


	MONTH/YEAR
	February, 2012

	
	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week orientation course for Civil Judges / Rent Controller from all over Pakistan including AJ&K and                Gilgit-Baltistan.

	
	NUMBER OF PARTICIPANTS
	Twenty  (20) or more 

	
	CONTENTS/TOPICS
	Management of  Rent Cases  

	
	OBJECTIVES 


	Rent cases always bring sensitive issue which are generally marred with complaints of excessive delays; this course will help Rent Controllers improvement of justice delivery by through use of court and case management technique most suitable for rent cases; it will also help judges in learning the skills for quick disposals of rent cases. 

	
	CURRICULUM/TOPICS MAY INCLUDE  
	i).     Determination of tentative rent

ii).    Rent assessment and adjustment of the same at final 

        disposal of the case  

iii).   Framing of issues  

iv).   Evidence related issues 

v).    Judgment/Order Writing Skills

vi).    Execution of orders 

vii).   Important case law on  subject 

	
	RESOURCE PERSONS 


	i).     Faculty

ii).    Retired  and serving Judges of  the Supreme Court and 
        High Courts

iii).   Retired and serving judges of district judiciary 

iv).   Retried and serving officers of civil service of Pakistan

v).    Eminent Jurists and Lawyers 

vi).   Professional Experts 

vii).  NGO’s


[
CALENDAR 2011-2012
	S.No.
	MONTH/YEAR
	March, 2012

	1.


	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week orientation course for Newly Promoted District & Sessions Judges from all over Pakistan including AJ&K and Gilgit-Baltistan. 

	
	NUMBER OF PARTICIPANTS
	Twenty (20) or more 

	
	CONTENTS/TOPICS
	Role of District & Sessions Judge being non Financial Manger in Financial Management 

	
	OBJECTIVES 


	To build competence in the preparation, presentation and implementation of budgetary plans for the Courts. It will help judicial officers to provide an effective judicial administration at district level.

	
	CURRICULUM /TOPICS MAY INCLUDE  


	i).   Court budgeting

ii).   Fiscal management

iii).  Administration of court funds and proper distribution 

iv).  Preparation of budgets and developmental plans for  

       district courts’ development

iv).  Access to Justice

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii).  NGO’s
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	MONTH/YEAR
	March, 2012

	
	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week refresher course for Law Officers (Prosecutors) from all over Pakistan including AJ&K and Gilgit-Baltistan.

	
	NUMBER OF PARTICIPANTS
	Twenty Five (25)

	
	CONTENTS/TOPICS
	Role of Law Officers viz-a-viz quick disposal of criminal cases 

	
	OBJECTIVES 


	The Academy’s syllabus provides ample guidance for Law Officers to work effectively and efficiently in courts. This course will help them in providing services to courts in a more effective way keeping in view the new judicial policy guidelines.

	
	CURRICULUM /TOPICS MAY INCLUDE 


	i).    Orientation towards their duties

ii).   Effective advocacy for speedy disposal of cases

iii).  Study gaps in present practice and standard  

       practice for presenting cases in an effective way

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii). NGO’s


CALENDAR 2011-2012
	MONTH/YEAR
	April, 2012

	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week refresher course for Additional District & Sessions Judges from all over Pakistan including AJ&K and Gilgit-Baltistan. 

	NUMBER OF PARTICIPANTS
	Twenty Five (25)  

	CONTENTS/TOPICS
	Communication Skills

	OBJECTIVES 


	Communication by the judge, may it be oral, written or by way of gestures, matters in the court room. The public, litigants, advocates and even media are always attentive to the communication from the bench. Therefore, any uncalled for or un-thoughtful communication by the judge may cause bad impression over the general public and litigants regarding the independence and impartiality of the judge and the court particularly and the justice system generally. This program will help judges in learning best practices and techniques to communicate effectively.

	CURRICULUM/TOPICS MAY  INCLUDE 


	i).    Court room communication with litigants, advocates and court staff   

ii).   With stakeholders      

iii).  With Community at large 

	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and High 
       Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii).  NGO’s

	MONTH/YEAR
	April, 2012

	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week refresher/training course for Senior Civil Judges / Civil Judges from all over Pakistan including AJ&K and Gilgit-Baltistan. 

	NUMBER OF PARTICIPANTS
	Twenty Five (25) 

	CONTENTS/TOPICS
	Gender Sensitization with special focus on Family Laws etc. etc.

	OBJECTIVES 


	Gender issues always get attention of public and media whenever a case involving women is decided by the courts. Pakistan is signatory to CEDAW Convention. Therefore, it is important to realize and sensitize judicial officers over this issue so that they can provide gender sensitive justice in accordance with our national laws and international treaties signed by Pakistan. It will help empowering women to knock the doors of justice with more confidence.

	CURRICULUM/TOPICS MAY  INCLUDE 


	i).    Gender  and Development      

ii).   Gender Discrimination     

iii).  Gender and Access to Justice

iv).  Violence against women 

	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and High 
       Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii). NGO’s


CALENDAR 2011-2012
	S.No.
	MONTH/YEAR
	May, 2012

	1.


	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	Two days national seminar for High Court Judges   

	
	NUMBER OF PARTICIPANTS
	Fifteen (15) or twenty (20) 

	
	CONTENTS/TOPICS
	Emerging issues in Justice System: Ways and Means for Future Roadmap

	
	OBJECTIVES 


	In this colloquium, superior court judges will deliberate on issues which challenge the justice system, e.g, delays and judicial strength

	
	CURRICULUM/TOPICS MAY INCLUDE  


	i).   Justice Delivery and role of the judiciary

ii).   How to control delay with effective tools to curb delays

iii).  Role of the lawyers / bars in implementation of delay 

       reduction strategy

iv).  Dialogue on being an effective Judge

v).   Delay Reduction Strategies of other countries and 

       adoption of a suitable model for Pakistan 

vi).   Court Technology and its impact in improving delays in  

        court dockets through case management

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court  

      and High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan
v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii).  NGO’s
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	MONTH/YEAR
	May, 2012

	
	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week orientation course for Civil Judges from all over Pakistan including AJ&K and Gilgit-Baltistan.

	
	NUMBER OF PARTICIPANTS
	Twenty (20) or more 

	
	CONTENTS/TOPICS
	Appreciation of Evidence

	
	OBJECTIVES 


	Judicial determination of issues require proper appreciation of witness statements and evidence. One important area is credibility assessment of witnesses who deposed before the court. This workshop will help judicial officers of trial courts to understand the issues involved and techniques to assess the witness credibility so that reliance can be placed on rightful witness and not the other. It will help in improving quality of judgments and the justice administered.

	
	CURRICULUM/TOPICS MAY INCLUDE  
	i).    Credibility Assessment of Witness      

ii).   Expert/Technical Evidence      

	
	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and 
       High Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts  

vii).  NGO’s


CALENDAR 2011-2012
	MONTH/YEAR
	June, 2012

	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One week training course on various subject inclusive National Judicial Policy for District & Sessions Judges from all over Pakistan including AJ&K and Gilgit-Baltistan.

	NUMBER OF PARTICIPANTS
	Twenty (20) or more  

	CONTENTS/TOPICS
	National Judicial Policy: Review of Implementation with reference to problems faced by the Courts 

	OBJECTIVES 


	The first ever National Judicial Policy was announced by the National Judicial Policy Making Committee on 30th May 2009 which is effective for implementation from 1st June 2009. This seminar will provide an opportunity to them to review the Policy. It will also discuss the problems faced by the courts in effective implementations. 

	CURRICULUM/TOPICS MAY INCLUDE  


	i).   Problems in its implementation      

ii).   Suggestions for  improvement       

	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and High 
       Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of      

       Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii). NGO’s

	MONTH/YEAR
	June, 2012

	NAME OF TRAINING/EDUCATION PROGRAMS AND COURSES
	One weeks orientation course for  Judges of the Family Court from all over Pakistan including AJ&K and Gilgit-Baltistan.

	NUMBER OF PARTICIPANTS
	Twenty  (20) or more 

	CONTENTS/TOPICS
	Management of Family cases 

	OBJECTIVES 


	Family cases always bring sensitive issues which are generally marred with complaints of excessive delays. This course will help family court judges in improvement of justice delivery by the family courts through use of court and case management techniques most suitable for family courts. It will also help judges in learning the skills for court controlled pre- and post-trial conciliation methods.   

	CURRICULUM/TOPICS MAY  INCLUDE  


	i).     Pre-Trial and Post Trial Proceedings          

ii).    Presence of the Parties in person 

iii).   Evidence Related Issues

iv).   Judgment/Order Writing Skills

v).    Execution of Family Decrees 

	RESOURCE PERSONS 


	i).    Faculty

ii).   Retired  and serving Judges of  the Supreme Court and High 
       Courts

iii).  Retired and serving judges of district judiciary 

iv).  Retried and serving officers of civil service of Pakistan

v).   Eminent Jurists and Lawyers 

vi).  Professional Experts 

vii).  NGO’s
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